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From: Jackie Contre .D.
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NOTIFICATION OF EXECUTION OF ADDITIONAL NET COUNTY COST FUNDS TO
TRANSITIONAL HOUSING PROGRAM (THP) FOSTER YOUTH TRUST ACCOUNTS

This is to notify your Board that the Department of Children and Family Services will be using
Board delegated authority to utilize the Department’s Net County Cost funds for an additional
$3,041.17 into THP Foster Youth Trust Accounts, as approved by your Board on June 7,
2011. The Board had approved $14,376.17 of Net County Cost to reimburse preliminary
known shortages within the THP Foster Youth Trust Accounts. The final total shortage to the
accounts was $17,417.34, requiring this notification of the Department’s intent to use Board
delegated authority to cover the shortage.

As required, CEO and Auditor-Controller Office approvals have been received by the
Department in support of this notification to the Board. The additional funds do not exceed the
$5,000 limit established by the Board.

If you have any questions or need additional information, you may call me at
(213) 351-5607, or vyour staff may contact Aldo Marin, Board Liaison, at
(213) 351-5530.
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o5 Chief Executive Officer

Executive Officer, Board of Supervisors
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“To Enrich Lives Through Effective and Caring Service”



JACKIE CONTRERAS
Acting Director

June 7, 2011

The Honorable Board of Supervisors
County of Los Angeles

385 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

County of Los Angeles
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

425 Shatto Place, Los Angeles, California 90020

{213) 351-5602

Board of Supervigors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YARQSLAVSKY
Third District

ADOPTED conrice

BOARD OF SUPERVISORS MICHAEL D. ANTONOVICH
COUNTY OF LOS ANGELES Fit Disrley

62-B JUNE 7, 2011
%HI A HAMAI
EXECUTIVE OFFICER

REQUEST THE BOARD TO AUTHORIZE THE AUDITOR-CONTROLLER TO REIMBURSE
A SHORTAGE IN THE DEPARTMENT OF CHILDREN AND FAMILY SERVICES’
(DCFS) TRANSITIONAL HOUSING PLACEMENT YOUTH TRUST FUND
(ALL SUPERVISORIAL DISTRICTS) - (4 VOTES)

SUBJECT

This letter requests Board approval for the Auditor-Controller to reimburse a shortage in the
Department of Children and Family Services’ (DCFS) Transitional Housing Placement (THP)
Youth Trust Fund in the amount of $14,376.17. As discussed below, the shortage occurred
because a deceased Probation employee took money that belonging to 18 THP participants.
DCFS has paid the participants the money that belonged to them. resulting in the shortage in

the trust account.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Auditor-Controller to reimburse a shortage in the Department of Children
and Family Services’ (DCFS) Transitional Housing Placement (THP) Youth Trust Fund
in the amount of $14,376.17, and charge the reimbursement to DCFS’ Net County

Cost.

2. Authorize and delegate authority to the Auditor-Controller to reimburse additional
shortages in the Department of Children and Family Services’ (DCFS) Transitional
Housing Placement (THP) Youth Trust Fund identified by DCFS upon reconciliation of
the accounts provided that: a) amount does not exceed $5,000, b) prior Auditor-
Controller and CEO approvals are obtained and c) the DCFS Director notifies your
Board in writing prior to executing such action.
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The Honorable Board of Supervisors
June 7, 2011
Page 2

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

DCFS operates the Transitional Housing Placement (THP) to provide housing and supportive
services to transition age foster youth from 18 to 21 years-old, who are homeless or may
become homeless due to living in temporary unstable housing. As part of the Program, THP
participants are required to save a portion of their earnings, and have the money deposited
into an interest-bearing trust account held by DCFS. When the participants leave the
Program, they receive their accumulated earnings from the trust account to help in their
transition to independence.

in March 3, 2011, a Deputy Probation Officer (DPO), who was assigned to DCFS as a THP
Housing Case Manager passed away unexpectedly. The DPO was assigned to DCFS’
Housing Section, and had a caseload of 29 youths; 27 from DCFS and 2 from Probation,. In
reviewing the DPO’s work-related documents and trust account records, DCFS Housing staff
determined that the DPO appeared to have used a personal receipt book, and had solicited
cash from the youth for deposit into the THP trust fund. Although the THP program requires
participating youth to use money orders to deposit funds into their accounts, several
participants submitted affidavits indicating that the DPO instructed them to submit cash
payments, instead of money orders. It appears that the deceased DPO did not deposit the
cash into the youths' trust accounts, but diverted the funds possibly for his personal use.
Working with the Auditor-Controller's Office of Countywide Investigations (OCI), DCFS has
determined that the deceased DPO diverted $14,376.17 funds from 18 of the 29 THP
participants. DCFS has reimbursed the participants for the lost funds, and is now requesting
Board approval to be reimbursed for that amount.

FISCAL IMPACT/FINANCING

The $14,376.17 will be funded with Net County Cost (NCC).

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Approval of this action will allow the Auditor-Controller to reimburse DCFS' trust fund to restore
funds diverted by the deceased DPO with no loss to the participants.

In 1990, the Board delegated the authority to the Auditor-Controller to reimburse shortages
under $10,000 where there is no evidence of fraud or gross negligence. In this case, because
the shortage is over $10,000, and there is evidence of gross negligence and possibly of fraud,
a Board resolution is required.

DCFS referred the shortage to the Auditor-Controlier's Office of Countywide Investigations
(OCI) on April 21, 2011. DCFS and OCI have continued to review the internal controls over
the THP Trust Account, and to determine if any other shortages have occurred. At this time, it
appears that the shortage is limited to the $14,376.17 and the 18 participants noted earlier.

HOA 798686, 1



The Honorable Board of Supervisors
June 7, 2011
Page 3

IMPACT ON CURRENT SERVICES

This will have no impact on current services to youth. The attached Corrective Action Plan will
be implemented to prevent similar situations.

CONCLUSION

Upon approval of this request, instruct the Executive Officer/Clerk of the Board to send
adopted-stamped copies of this Board letter to:

Wendy L. Watanabe
Auditor-Controlier

Room 525

Kenneth Hahn Hall of Administration

Department of Children and Family Services
Service Bureau 1

4060 Watson Plaza Drive

Lakewood, CA 90712

Attention: Diane Wagner, Acting Deputy Director

A T
F yid ,"'. y = 4 La : b
! ol ettt

Respectfully Submitted,

KIE CONTRERAS, Acting Director
Attachments
G Chief Executive Officer

County Counse!
Auditor-Controlier

HOA 798696 1
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